Annual Work Plan
for
The National Park Service at Hopewell Furnace National Historic Site
and Friends of Hopewell Furnace NHS
October 2025 — September 2026

Background and Objective

As stated in the Director's Order #21 and further described in Reference Manual #21,
the park and partner must approve an annual work plan for each year their
Philanthropic agreement is active. This annual work plan lays out the projects and
programs that the National Park Service at Hopewell Furnace National Historic Site
(HOFU) and Friends of Hopewell Furnace (FHF) agree to work on and fundraise for in a
specific year. The plan is a collaborative work that aligns the identified needs of a park
or program area with the authorized philanthropic partner’s assessment of interest of
their donor community in supporting those needs.

Projects identified in the associated tables have been identified for areas where FHF
may best provide assistance to HOFU with fundraising and in kind assistance. FHF will
establish Designated Funds assigned to the major projects, from which funding will be
disbursed following FHF Funding Policy as needs arise and funds are available. Scope
and goals are identified for each of these projects. A total fundraising goal is identified
as “Partner Donated Amount” for each individual project. HOFU will provide support to
FHF so that FHF can effectively carry out fundraising efforts, including, whenever
possible, providing sheltered space for FHF programs, board meetings and
administrative storage.

This annual work plan does not supplant the need for Special Park Use Permits or for
other administrative or legal requirements. The Partner will still need to apply for
applicable Permits and should work with park staff to ensure enough time to process all
permit applications.

Introduction

The purpose of HOFU is to preserve the late 18th and 19th century setting of an
iron-making village, including the charcoal-fueled- furnace, and its natural and cultural
resources. This village illustrates the essential role of industrialization in the growth of
the early United States. HOFU was established by Department of the Interior Order
Designating Lands to Comprise Hopewell Village National Historic Site, August 3, 1938
(# F.R. 2039).



HOFU has identified the need for support for preservation and operation of the Park.
Although Congress provides for the baseline budget for Park operations, FHF enhances
the activities and provides for greater visitor enjoyment and understanding.

Partner Mission Statement

The FHF is a private, non-profit membership organization and tax-exempt corporation
as described in Section 501 (c¢) (3) of the Internal Revenue Code of 1986, as amended,
incorporated and doing business under the laws of the Commonwealth of Pennsylvania.
The mission of the FHF is to support the operation, preservation, and interpretation of
the resources of HOFU. FHF was established in 1994 and incorporated in 1998.

Timing

The work plan aligns with FHF's fiscal year, which is October through September.
Annually, the FHF has assisted the National Park Service in carrying out the goals of
HOFU to protect and preserve the landscape known as Hopewell Furnace and to provide
for its enjoyment by this and future generations through supporting special events,
educational activities, and interpretation; maintaining the gardens and orchard;
preserving the collections, library, and living history supplies, equipment, and period
attire. For its part, the National Park Service has provided sheltered space for FHF
programs, board meetings and administrative storage.



Hopewell Furnace NHS and Friend of Hopewell

Annual Work Plan
October 2025 — September 2026
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Description milestones/ (Note if Cost
(include PMIS # . NPS Role Partner Role . Contacts Notes
if applicable.) activities/sched Share in
PP ’ ule Partner Role
or Notes
column.)
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* Required Work Plan Element. See
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TOTAL 18,
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information.
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Friends Officers
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Provi
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Annual have active and FHF requires
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NPS Cause

No park
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Professional Annual HOFU is a key Allow for park to
Association Membership partner in the be a
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TOTAL >
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Communications
FHF officers and board members will, in most situations, communicate directly with Site Manager to discuss
larger projects, long-term plans, coordination, decision making, special requests, etc.

All other requests from park employees and volunteers need to be coordinated through their appropriate
supervisor and forwarded to Site Manager.

Partner requests including staffing should be coordinated through the President and Site Manager.

The Site Manager will make every effort to attend each board meeting and may invite additional park staff to
‘present as subject matter experts at board meetings.

Press releases and other public material referencing partner/park relation will be shared in advance of issuing
with best efforts to review, approve, or deny materials within 5 business days of receipt. Each Party agrees
that failure on its part to meet the 5-day target will serve as an automatic approval of that proposed language.

This Annual Work Plan may be updated as necessary. Updates must be signed by both parties and
reviewed/approved by the regional office. The Site Manager’s signature on the document indicates that all
elements have been evaluated under the criteria in DO 21 Sections 4.2, 4.3, and 5 and RM Chapter 5 and falfs
within NPS gift acceptance authority.

Digitally signed by JEFFREY

JEFFREY JONES Jones

Date: 2026.01.30 11:14:28 -05'00'

leff Jones - Site Manager, Hopewell Furnace National Historic Site Date

/Qm 7) W/WM// /! Jam d026

Jlm McClelland — President, Friends of I-gﬁeweil Furnace Date
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